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Abstract

The topic of our project is The Market Analysis for a Chosen company.

The aim of the research will be to examine market potential in Central
Slovakia for chosen international company producing herbicides trying to
launch its new product on our market. In particular, we focus on analysing
existing competitors, potential customers profile and their criteria for
choosing the herbicides during purchase decision-making process as well
as the sources of information they use about these products. Fruther, we
analyse the suitability of the new product for given market conditions.
Finally, we will make conclusions and recommendations for the company’s
suitable marketing strategy to be used. The output of our investigation
based on the qualitative-quantitative research findings will be finding
whether it is worthy for the company to launch anew product on our
market, and if so, what the best marketing tools should be used in order to
be successful.

The research findings the results will be used by the company for which the
research was made in order to reccommend suitable marketing strategies
and tools by the selected foreign company operating in international
markets, trying to launch new product in Slovakia.
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Abstrakt

Témou nasSej prace je Analyza trhu pre vybranu firmu.

Cielom vyskumu bude preskumat potencial trhu na strednom Slovensku
pre medzinarodnu vyrobnu spolo¢nost v oblasti herbicidov, ktora ma
snahu uviest svoj novy vyrobok na naSom trhu. Zdmerom nasej prace bude
najma analyza existujucej konkurencie, profilu potencialnych zakaznikov

a ich kritéria pri vybere herbicidov poc¢as rozhodovacieho procesu nakupu
a taktiez zdroje informacii, ktoré zakaznici vyuZzivajui o danych vyrobkoch.
Dalej budem analyzovat, ¢ vyrobok je vhodny pre podmienky daného trhu.

Napokon bude praca obsahovat zavery a odporucania pre vhodnu
marketingovu stratégiu, ktora by mohol vyrobca pouzit.

Vysledkom nasho skimania na zaklade kvalitativno-kvantitativneho
vyskumu bude zistenie, ¢i ma pre danu firmu vyznam uviest novy vyrobok
na nasom trhu a ak dno, aké najvhodnejsie marketingové nastroje by sa
mali pouzit pre uspesSné uvedenie vyrobku na dany trh.

Zistenia a vysledky nasho vyskumu budu pouzité firmou, pre ktoru bol
vypracovany, aby sme odporucili vhodné marketingové stratégie a nastroje
pre vybranu zahrani¢nu firmu pdsobiacu na medzinarodnych trhoch
usilujicu sa o uvedenie nového vyrobku na strednom Slovensku.
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